YouthCatalytics 2013 Youth Catalytics Webinar Series

Beyond Training:
Developing Your Direct Care Staff

Thursday February 14, 2013
1:00-2:00 PM

Direct-care staff members are the core of any youth serving organization. Research has shown that employee
development programs make positive contributions to organizational performance and improve outcomes for
those they serve. Furthermore, the number and quality of employee development opportunities is highly
correlated to employee retention. Developing our direct care workforce is thus good for our clients, our
employees and our organizations.

Please join us for "Beyond Training" to learn more about employee development. We will discuss who benefits
from employee development and how organizations can create - or no-cost development strategies in a time of
tight organizational budgets. We will discuss how and when to have "the talk" with staff around employee
development. Finally, you will have the opportunity to participate in a development planning practice activity.
Our promise is that you will leave this webinar with ideas for staff development that you can implement
immediately.

Please visit www.youthcatalytics.org for a full description of the webinar and its learning objectives.

For more information, contact Cindy Carraway-Wilson at (207) 319-6009 or cwilson@youthcatalytics.org.

FEES:
$65 per registration
If you are a Youth Catalytics Partner, you have three complimentary webinar registrations per year.

REGISTRATION INFORMATION: (register up to two people per registration form)

Agency:

Name: Position
*Email:

Name: Position
*Email:

Mailing Address:

City: State: Zip: Phone:

Total Amount Enclosed: $ Are you a Partner seeking a complimentary registration?
* Remember to provide your email address. When we receive your registration form, we will email you the webinar login
information and any other information you will need to for the webinar.

Please fax or mail the completed form with your payment to:
Youth Catalytics, P.O. Box 35, Charlotte, VT 05445


mailto:cwilson@nenetwork.org

